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Riverhead Charter School Board of Trustees 

 
Board Minutes 

 
 
Date and Time 
Tuesday, July 21st, 2026, at 6:30 pm 
 

 
RCS Mission Statement 
Our mission is to inspire today’s learners to become tomorrow’s leaders by setting high academic standards, 
promoting solution-oriented thinking, and embracing the cultural diversity of our community. 
 
 
Board Trustees  
Natasha Jeffries, David Edwards, Aimee LoMonaco, Maria Cintron, Zenobia Hartfield.  
 
 
Guest Present 
Dr. Raymond Ankrum, Nicola Graham.  
 

 
I. Opening Items 

A. Record Attendance and Guests  
     

B. Call the Meeting to Order  
Aimee LoMonaco called a meeting of the Riverhead Charter School Board of Trustees to order 
on Tuesday, July 21st at 6:30 p.m. The meeting began with the Pledge of Allegiance.  

 
C. Approve Minutes 

Maria Cintron made the motion. 
Natasha Jeffries seconded the motion.  
The board VOTED unanimously to approve the Minutes of June 18th, 2026.  
  

 
D. Public Comment  

 
 



Board of Trustees 
 

 David Edwards, Board President 
 Aimee LoMonaco, Vice President 

 Maria Cintron, Treasurer 
  Natasha Jeffries, Secretary  

Zenobia Hartfield, Trustee 
 
 

 
 

 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
  

Riverhead Charter School 
3685 Middle Country Road 

Calverton, NY 11933 
Phone    (631) 369-5800 

Elementary Fax (631) 369-6687 
Middle School Fax (631) 727-7191 

Administration Bldg. Fax (631) 727-7193 
www.riverheadcharterschool.org 

 
Superintendent                IA Chief of Schools          ES Principals                  MS Principal              HS Principal         Chief Finance Officer 
Dr. Raymond Ankrum      Dr. Patrick McKinney       Samantha Camillery      Katherine Gang         Shalyse Jones      Nicola Graham      
                                                                                   & Taylor Henninger                                                             

 

 

II. Academic Excellence 
A. Superintendent, Dr. Raymond Ankrum 

 

Dr. Ankrum, Superintendent, presented the 2025–2026 Year-End Review and 2026–2027 Readiness to the 
Board of Trustees. The presentation reviewed the School’s academic performance, financial position, 
enrollment, staffing, facilities readiness, and operational priorities for the upcoming school year. 

Academic	Performance	
Dr.	Ankrum	reported	that	Regents	academic	proficiency	reached	80.2%,	representing	an	increase	of	
16.4	percentage	points	over	four	years.	The	presentation	noted	continued	improvement	in	overall	
Regents	performance.	

The presentation reported the following proficiency rates: 

• Regents Average: 80.2% 
• Algebra II: 93.0% 
• English Language Arts: 95.0% 
• Global History: 89.0% 
• U.S. History: 87.0% 

The presentation noted that Riverhead Charter School continued to outperform New York State and the 
Riverhead Central School District in the reported academic measures. 
 

College	Readiness	
Dr.	Ankrum	reported	a	significant	increase	in	participation	in	college-credit	and	Advanced	Placement	
examinations.	The	presentation	indicated	that	participation	increased	by	more	than	700%.	
 
NYSED	Evaluation	
Dr.	Ankrum	reviewed	the	results	of	 the	School’s	external	evaluation.	The	presentation	reported	that	
Riverhead	Charter	School	continued	to	outperform	the	district	of	location	and	New	York	State	while	
maintaining	compliance	with	applicable	laws,	regulations,	and	charter	obligations.	

The presentation highlighted strong academic outcomes, improved legal compliance frameworks, a 100% 
high school graduation rate, and effective instructional coaching. 
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Financial	Position	
Dr.	Ankrum	reviewed	the	School’s	 financial	performance.	The	presentation	reported	a	budgeted	Net	
Operating	Income	(NOI)	of	approximately	$935,000	and	a	projected	actual	NOI	of	approximately	$3.5	
million.	
 
Property	Acquisition	
Dr. Ankrum updated the Board on the School’s property acquisition and related planning. 
 
Enrollment	and	Staffing	
Dr.	Ankrum	reported	1,066	active	students	and	approximately	95%	facility	capacity.	

The presentation indicated that four positions remained open, with active offers extended for High School 
Special Education and Social Studies positions. Recruitment efforts were continuing in preparation for the 
2026–2027 school year. 

2026–2027	Readiness	
Dr.	 Ankrum	 reviewed	 preparations	 for	 the	 upcoming	 school	 year.	 The	 presentation	 reported	 that	
curriculum	upgrades	had	been	finalized	and	distributed,	the	hiring	pipeline	for	core	instructional	roles	
was	secured,	and	enrollment	was	consistent	with	target	projections.	

Items still in progress included portable site layout planning, local utility coordination, and continued 
monitoring of contractor timelines. 

The presentation identified Certificate of Occupancy delays and municipal approvals as areas requiring 
continued attention. Contingency scheduling was reported to be in place. 

Regional	Partnerships	
Dr.	Ankrum	discussed	the	School’s	regional	partnerships	and	external	engagement.	The	presentation	
highlighted	support	involving	the	Shinnecock	Nation	and	consultative	support	provided	to	other	New	
York	charter	schools	seeking	to	improve	academic	outcomes.	
 
Operational	Risk	Review	
Dr.	Ankrum	presented	an	operational	risk	matrix	identifying	several	areas	for	continued	monitoring:	

• Anti-charter political activity 
• Portable Certificate of Occupancy delays 
• Staffing vacancies at the start of the school year 
• Enrollment levels 
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The presentation also identified mitigation strategies, including continued regional engagement, legal 
coordination, municipal and contractor follow-up, recruitment efforts, and enrollment outreach. 

Finance 
A. Director of Finance and Operations Report, Ms. Nicola Graham 

 
• Discussed Cash Disbursements for June 2026 in detail. 

• Presented Finance and Operations Dashboards. 

•  Food Service: Served breakfast on 21 days and lunch on 18 days in June, excluding 
the half-days at the end of the school year. 
•  Insurance: Renewed insurance certificates through Salerno Brokerage and 
submitted the updated certificates to the Bond Trustee for posting on EMMA. Current 
coverage includes: 

• Commercial Property Insurance – Utica Insurance Company 
• General Business and Excess Liability – Wright Risk 
• Cyber Liability – ACE American Insurance Company 
• Student Accident/Excess – Philadelphia Indemnity Insurance Company 

• Unrestricted Cash: $15,766,714(all accounts healthy) 

• Restricted Cash: $2,000,379 (all accounts healthy).  

Motion No. 1 
The Board of Trustees approved the nomination and re-election of the officer David Edwards as President. 
Aimee LoMonaco made a motion 
Natasha Jeffries seconded the motion.  
The Board VOTED unanimously to approve the motion.  
 
 
Motion No. 2 
The Board of Trustees approved the nomination and re-election of the officer Aimee LoMonaco as Vice 
President. 
Natasha Jefrries made a motion 
Zenobia Hartfield seconded the motion.  
The Board VOTED unanimously to approve the motion.  
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Motion No. 3 
The Board of Trustees approved the nomination and re-election of the officer Maria Cintron as Treasurer. 
Aimee LoMonaco made a motion 
Zenobia Hartfield seconded the motion.  
The Board VOTED unanimously to approve the motion.  
 
Motion No. 4 
The Board of Trustees approved the nomination and re-election of the officer Natasha Jeffries as Secretary. 
Maria Cintron made a motion 
Zenobia Hartfield seconded the motion.  
The Board VOTED unanimously to approve the motion.  
 
 

III. Development  
 

 
IV. Facility  

 
 

V. Governance 
 
 

VI. Other Business 
 

VII. Closing Items 
 

 
A. Enter Executive Session 

Maria Cintron made a motion to enter the executive session at 7:48 PM. 
Natasha Jeffries seconded the motion.   
The board VOTED unanimously to approve the motion.  

 
     

B. Exit Executive Session  
Maria Cintron made a motion to exit the executive session at 8:06 PM.  
Aimee LoMonaco seconded the motion.   
The board VOTED unanimously to approve the motion.  
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C. Adjourn Meeting  
Aimee LoMonaco made a motion to adjourn the meeting at 8:07 PM.  

                  Maria Cintron seconded the motion.  
                  The board VOTED unanimously to approve the motion.  
 

 
  There being no further business to be transacted, and upon motion duly made, seconded  

             and approved, the meeting was adjourned at 8:07 PM. 
 
 
             Respectfully Submitted,  
 
             Diana M. Salcedo Gómez.  
 
 


