3685 Middle Country Road

Calverton, NY 11933 David Edwards, Board President

Aimee LoMonaco, Vice President

“ Riverhead Charter School Board of Trustees

Phone (631) 369-5800 Maria Cintron, Treasurer
R Ié{waErteRrgclh§élAD Elementary Fax (631) 369-6687 Natasha Jeffries, Secretary
Middle School Fax (631) 727-7191 Zenobia Hartfield, Trustee

Administration Bldg. Fax (631) 727-7193
www.riverheadcharterschool.org

Superintendent IA Chief of Schools ES Principals MS Principal HS Principal Chief Finance Officer
Dr. Raymond Ankrum Dr. Patrick McKinney Samantha Camillery Katherine Gang Shalyse Jones Nicola Graham

& Taylor Henninger

Riverhead Charter School Board of Trustees

Board Minutes

Date and Time
Thursday, May 28%, 2026, at 6:30 pm

RCS Mission Statement
Our mission is to inspire today’s learners to become tomorrow’s leaders by setting high academic standards,
promoting solution-oriented thinking, and embracing the cultural diversity of our community.

Board Trustees
Natasha Jeffries, David Edwards, Aimee LoMonaco, Maria Cintron, Zenobia Hartfield.

Guest Present
Dr. Raymond Ankrum, Nicola Graham, Kenneth Marlborough

I. Opening Items
A. Record Attendance and Guests

B. Call the Meeting to Order
David Edwards called a meeting of the Riverhead Charter School Board of Trustees to order
on Wednesday, May 28" at 6:33 p.m. The meeting began with the Pledge of Allegiance.

C. Approve Minutes
Aimee LoMonaco made the motion.
Maria Cintron seconded the motion.
The board VOTED unanimously to approve the Minutes of April 15%, 2026.

D. Public Comment
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II. Academic Excellence
A. Superintendent, Dr. Raymond Ankrum

Teacher Contract Negotiations and Staff Benefits

Mr. Marlborough, Human Resource Partner, provided an update on the successful completion of negotiations
for the proposed 20262031 Teachers' Collective Bargaining Agreement. Administration reported that
negotiations were collaborative and productive, with both management and union representatives working
together to reach mutually beneficial outcomes.

Key highlights of the proposed agreement include:

o Extension of the teachers' contract through June 30, 2031.

o Expansion of the salary schedule from 15 to 20 steps.

e Increase of the salary cap from $90,000 to $110,000.

e Addition of an MA+30 salary differential to recognize advanced coursework beyond a master's degree.

e Maintenance of existing health insurance and retirement benefits.

o Implementation of attendance accountability measures, including documentation requirements for
absences during critical instructional periods.

e Clarification of staff responsibilities related to supervision, extracurricular activities, and family
engagement events.

Board members discussed the importance of employee retention and noted that an increasing number of
teachers have expressed interest in remaining at Riverhead Charter School for their entire careers. The Board
recognized the contract as a significant investment in staff recruitment, retention, and professional growth.

The discussion also included the importance of succession planning and creating leadership development
opportunities for long-term staff members.
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Dr. Ankrum also addressed the Board in support of the proposed agreement. He highlighted the
administration’s ongoing efforts to support and invest in teachers, emphasizing initiatives to improve
compensation, enhance benefits, promote professional growth, and strengthen long-term staff retention.
Dr. Ankrum noted that the agreement reflects the School’s commitment to recognizing the value of its
educators and to creating a positive work environment that encourages teachers to build lasting careers at
Riverhead Charter School.

Policy Presentation

Three policies developed to comply with the Board of Regents—Authorized Charter School Website Required
Postings and applicable federal and state regulations were presented. It was explained that the policies were
prepared following guidance provided by the New York State Education Department Charter School Office
and with reference to models and examples from other charter schools.

A summary of each policy was provided:

* The NYSED §2-D Data Privacy & Security Policy establishes the School’s framework for protecting student,
staff, and organizational data in compliance with federal and state requirements. The policy consolidates and
formally documents existing data privacy and security practices already in place at the School.

* The Parents’ Bill of Rights for Data Privacy and Security outlines the rights of parents and eligible students
regarding the collection, use, protection, and disclosure of student information, including access to records,
data security protections, and complaint procedures. The document formalizes existing rights and protections
already provided under applicable laws.

* The Title IX Policy outlines the School’s obligations and procedures related to preventing and responding to
sex discrimination, sexual harassment, and related misconduct. The policy defines reporting procedures,
supportive measures, the role of the Title IX Coordinator, and the grievance process. The policy consolidates
existing legal requirements and procedures into a single comprehensive document.



)

RIVERHEAD

Charter School

Riverhead Charter School Board of Trustees
3685 Middle Country Road

Calverton, NY 11933 David Edwards, Board President

Aimee LoMonaco, Vice President

Phone (631) 369-5800 Maria Cintron, Treasurer
Elementary Fax (631) 369-6687 Natasha Jeffries, Secretary
Middle School Fax (631) 727-7191 Zenobia Hartfield, Trustee

Administration Bldg. Fax (631) 727-7193
www.riverheadcharterschool.org

Superintendent IA Chief of Schools ES Principals MS Principal HS Principal Chief Finance Officer
Dr. Raymond Ankrum Dr. Patrick McKinney Samantha Camillery Katherine Gang Shalyse Jones Nicola Graham

Finance

& Taylor Henninger

A. Director of Finance and Operations Report, Ms. Nicola Graham

e Discussed Cash Disbursements for April 2026 in detail.

e Presented Finance and Operations Dashboards.

All cash accounts are in good standing and healthy.

Informed about the compliance calendar.

Food Service Report — April 2026: Served 15 days of breakfast and Lunches
(except for Spring Recess & Supt Day).

Issued the 6™ installation of District Tuition Billing for May/June 2026.
Submitted Quarterly F/S Report due 5/15 to Bond Trustee.

37 Quarter Financial Statements — Profit & Loss Statement and Balance Sheet
Report.

Budget Proposal for 2025-2026.

Enrollment Closed on April 1% for 2-26-27 SY.

e Unrestricted Cash: $19,456,016 (all accounts healthy)

e Restricted Cash: $1,788,859 (all accounts healthy).

e Ms. Graham presented the 3™ Qtr. Balance Sheet as of March 31, 2026, Preliminary
(unaudited).

e The financial position (Balance Sheet) of the organization as of March 31, 2026,
is summarized as follows:

Total Assets: $43,237,610

Total Liabilities: $19,799,271 primarily relates to the Long-term liabilities of
the

bonds

Total Equity: $23,438,339.

Unrestricted Net Assets: $20,448.296.

Net Income: $2,990,043.

e The financial position indicates the school's assets exceeded its liabilities, which is

good.
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e Equity shows positive unrestricted net assets and net income, indicating financial
stability and upbeat performance.

e Concluded with a presentation with charts showing the financial performance (Profit
and Loss) breakdown by category for the third quarter of the fiscal year 2025/2026,
comparing actual results with the budget and the previous year's Performance.

e The Director of Finance and Operations presented the FY 2026-2027 Expense Budget,
providing a detailed comparison of budgeted expenditures from FY 2022-2023 through
FY 2026-2027. The Board reviewed and discussed the proposed budget projections.

Motion No. 1
The Board of Trustees approved the motion to accept the budget for the 2026-2027 school year.
Aimee LoMonaco made a motion

Natasha Jeffries seconded the motion.
The board VOTED unanimously to approve the motion.

Motion No. 2

The Board of Trustees approved the negotiated 2026—2031 Teachers' Contract, contingent upon completion
of the final legal review and execution of the agreement.

Aimee LoMonaco made a motion

Natasha Jeffries seconded the motion.
The board VOTED unanimously to approve the motion.

Motion No. 3
The Board of Trustees approved the NYSED §2-D Data Privacy & Security Policy.
Aimee LoMonaco made a motion

Maria Cintron seconded the motion.
The board VOTED unanimously to approve the motion.
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Motion No. 4
The Board of Trustees approved the Parents’ Bill of Rights for Data Privacy and Security.
Natasha Jeffries made a motion

Maria Cintron seconded the motion.
The board VOTED unanimously to approve the motion.

Motion No. 5
The Board of Trustees approved the Title IX Policy.
Natasha Jeffries made a motion

Aimee LoMonaco seconded the motion.
The board VOTED unanimously to approve the motion.

III. Development

IV.  Facility

V. Governance

VI Other Business
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VILI.  Closing Items
A. Enter Executive Session

N/A

B. Exit Executive Session
N/A

C. Adjourn Meeting
Maria Cintron made a motion to adjourn the meeting at 7:48 PM.

Natasha Jeffries seconded the motion.
The board VOTED unanimously to approve the motion.

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 7:48 PM.

Respectfully Submitted,

Diana M. Salcedo Gomez.



