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Riverhead Charter School Board of Trustees

Board Minutes

Date and Time
Wednesday, April 15%, 2026, at 6:30 pm

RCS Mission Statement
Our mission is to inspire today’s learners to become tomorrow’s leaders by setting high academic standards,
promoting solution-oriented thinking, and embracing the cultural diversity of our community.

Board Trustees
David Edwards, Aimee LoMonaco, Maria Cintron, Zenobia Hartfield.

Guest Present
Dr. Raymond Ankrum, Nicola Graham, Dr. Patrick McKinney.

I. Opening Items
A. Record Attendance and Guests

B. Call the Meeting to Order
David Edwards called a meeting of the Riverhead Charter School Board of Trustees to order
on Wednesday, April 15" at 6:43 p.m. The meeting began with the Pledge of Allegiance.

C. Approve Minutes
Aimee LoMonaco made the motion.
Zenobia Hartfield seconded the motion.
The board VOTED unanimously to approve the Minutes of March 18" 2026.

D. Public Comment



3685 Middle Country Road

Calverton, NY 11933 David Edwards, Board President

Aimee LoMonaco, Vice President

“ Riverhead Charter School Board of Trustees

Phone (631) 369-5800 Maria Cintron, Treasurer
R Ié{waErteRrgclh§élAD Elementary Fax (631) 369-6687 Natasha Jeffries, Secretary
Middle School Fax (631) 727-7191 Zenobia Hartfield, Trustee

Administration Bldg. Fax (631) 727-7193
www.riverheadcharterschool.org

Superintendent IA Chief of Schools ES Principals MS Principal HS Principal Chief Finance Officer
Dr. Raymond Ankrum Dr. Patrick McKinney Samantha Camillery Katherine Gang Shalyse Jones Nicola Graham

& Taylor Henninger

II. Academic Excellence
A. Superintendent, Dr. Raymond Ankrum

District-Wide Academic and Operational Updates

Dr. Ankrum provided a comprehensive update on district-wide academic and operational activities. Key
upcoming events include Spring Picture Day scheduled for Thursday, April 16; Quarter 3 report cards due on
Wednesday, April 29; NYSESLAT speaking assessments beginning the week of April 13 for grades K—12;
Parent-Teacher Conferences scheduled for Friday, May 1 (half-day for all students); and the close of Quarter
3 on Friday, April 24.

Division-Specific Highlights

K-2 Division: Students participated in Spirit Week and a school-wide parade scheduled for April 13-17.
Field trips are planned to the Long Island Aquarium and SCPD.

Grades 3-6 Division: The SEL focus for this period is “Caring.” Instructional staff are supporting students
with NYS ELA test preparation in advance of the April 21-22 assessments.

Middle School Division: Instructional efforts are focused on building student stamina and pacing strategies,
with targeted interventions designed to support success on state assessments. Additionally, the Basket Bash
fundraiser is scheduled for May 1.

High School Division (Secondary Operations & Performance): NYSESLAT speaking assessments will
begin April 14, with conference rooms secured for April 14—15. Instructional monitoring continues, including
structured laptop oversight to ensure appropriate technology use, with consequences for unauthorized media
access. Staff professional development continues through formal observation cycles (third round), with weekly
instructional huddles held Tuesdays at 6:40 a.m. at NYU. Spring extracurricular clubs began March 30, with
walkie-talkies implemented during dismissal and club activities for enhanced supervision. Regents
examination planning for June 2026 has been finalized and distributed.
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A presentation was delivered about 5117 Sound Avenue in Riverhead, NY, along with an update on the Middle
Country Road expansion project, covering ongoing land acquisitions and site preparation activities.

State Testing Calendar

The following assessment schedule was reviewed:

e April 13-24: NYSESLAT Speaking Window

e April 21-22: NYS ELA Testing (Grades 3-8)

e May 4: NYSESLAT Listening, Reading, and Writing begin
e May 5-6: NYS Mathematics Testing (Grades 3—7)

e June 2026: Regents Examination Period (High School)

Appraisal Report Summary

The Board received an update regarding the appraisal report for the property located at 5117 Sound Avenue,
Riverhead, NY 11901 (Suffolk County). The report reflects the market value of both the leased fee and fee
simple interests as of March 18, 2026, and was completed for the purpose of supporting a potential tenant
purchase transaction. The appraiser confirmed prior valuation history and reaffirmed independence, noting no
financial or future interest in the property and full compliance with professional appraisal standards.

Strategic Plan Presentation (2026—2031)

Dr. McKinney presented the Riverhead Charter School Strategic Plan for 2026-2031. The plan serves as a
five-year roadmap guiding institutional priorities, academic growth, and organizational development. It
establishes clear goals, strategies, and measurable outcomes aligned with the school’s mission and values.

The purpose of the plan is to strengthen academic achievement, enhance student support systems, improve
instructional practices, and ensure long-term sustainability. It also provides a framework for resource
allocation, staff development, and expansion of student opportunities.

In addition, the Strategic Plan emphasizes accountability and transparency, allowing stakeholders to monitor
progress, evaluate outcomes, and make data-informed adjustments. The overarching goal is continuous
improvement and the delivery of high-quality educational experiences for all students.
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Finance
A. Director of Finance and Operations Report, Ms. Nicola Graham

e Discussed Cash Disbursements for March 2026 in detail.
e Presented Finance and Operations Dashboards.

- All cash accounts are in good standing and healthy.

- Informed about the compliance calendar.

- Food Service Report — March 2026: Served 22 days of breakfast and 21 days
of lunch (Exception of PD on 3/11).

- Enrollment Update and Student Withdrawals: An enrollment update was
provided, including reported student withdrawal reasons. Withdrawals were
noted as follows: one Kindergarten student and one Grade 3 student due to
relocation to Pakistan; one Grade 7 student relocating to California; two Grade
9 and Grade 10 students who suddenly moved out of state to Georgia; one
Grade 10 student for personal reasons; and one Grade 10 student withdrawn
due to lack of academic focus.

- Tuition District Billing: The Board was also informed that March/April 2026
tuition district billing has been issued to 17 districts, representing the fifth

installment of the current billing cycle.

e Unrestricted Cash: $19,875,132 (all accounts healthy)

e Restricted Cash: $1,788,853 (all accounts healthy).
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III. Development

IV.  Facility

V. Governance

VI Other Business

VILI.  Closing Items

A. Enter Executive Session
N/A

B. Exit Executive Session
N/A

C. Adjourn Meeting
David Edwards made a motion to adjourn the meeting at 7:12 PM.

Zenobia Hartfield seconded the motion.
The board VOTED unanimously to approve the motion.

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 7:12 PM.

Respectfully Submitted,

Diana M. Salcedo Gomez.



